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A scenario of communication problems
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Effective Communication
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Information transfer technique
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� S -- Situation

� B -- Background

� A – Assessment

� R – Recommendation
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� S -- Situation – what is happening at the present time? 
Identify self, unit, patient, room number. 
Briefly state the problem, what is it, when it happened or started, and how 
severe it is.

� B -- Background – what are the circumstances leading up to this 
situation? 
the admitting diagnosis and date of admission;
list of current medications, allergies, IV fluids, and lab results;
most recent vital sign;
lab results, including the date and time test was done and results of previous 

tests for comparison;
other clinical information;

� A – Assessment – what do I think the problem is?

� R – Recommendation – what should we do to correct the 
problem?

Examples could be recommending that the patient be seen immediately or 
that orders be changed.
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Example
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Does SBAR ensure good communication

� SBAR gives a method to communication effectively, 

but it does not assure good communication.
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Putting SBAR into practice

� Prepare the culture

� Make SBAR part of a project

� Train the whole team together

� Develop scenarios

� Develop a template



Prepare the culture
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Make SBAR part of a project
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Train the whole team together
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Develop scenarios
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Develop a template
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Summary
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