
1

財團法人仁愛綜合醫院 1

永無止盡的病人安全
Patient Safety Patient Safety 

A NeverA Never--Ending JourneyEnding Journey

總院長 詹廖明義

2006病人安全週系列活動【系列三】：專題演講
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RM業務範圍8大主軸

1. 醫院營運與醫療安全整體相關活動

2. 確立病人安全體制

3. 病人安全教育與訓練

4. 組織安全文化之現況分析

5. 醫療不良事件通報作業含分析檢討與改善

6. 作業流程標準化

7. 對外之病人安全活動

8. 病安訊息之提供作業
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PATIENT SAFETY is about

1. culture
2. error management
3. teaching
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病人參與醫療的類型(分類)
一、參與第一線的治療

例1.注意點滴的速度

　2.志工活動

　3.ACLS(CPR)
二、社會啟發型

例1.住院或遇到醫療不良事件之經驗分享

　2.全國性病友會

　3.抗病／鬪病的經驗

三、經與經營

1.醫院獨自成立的病友會或支持團體

2.病人代表受邀參與醫院營運狀況的審議
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Patient Safety StandardsPatient Safety Standards

Leadership’s role in creating a 
culture of safety
Proactive system design
Training/Orientation
Communication
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RN-MD Relationships

OR
?

?
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The SBAR Checklist
for Patient Handoffs
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S – B – A – R
Situation
Background
Assessment
Recommendation

Situational briefing model
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SituationSituation--current situationcurrent situation

What is the situation?
Identify self, unit, patient, room 
number
Briefly state the problem, what is it, 
when it happened or started, and 
how severe it is.
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Background- quick history  

The admitting diagnosis and date 
of admission
List of current medications
Most recent vital signs
Lab results
Other clinical information
Code status
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Assessment -
situation evaluation

What is the nurse’s 
assessment of the situation
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Recommendation -
remedies

What does the nurse want?
Examples could be recommending 
that the patient be seen immediately 
or that orders be changed.
“SBAR Technique for 
Communication: 
A Situational Briefing Model. (IHI) 



6

財團法人仁愛綜合醫院 31

Time OutTime Out
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EvidenceEvidence--based Empowerment: based Empowerment: 
Rapid Response TeamsRapid Response Teams

Specialized code teams have 
improved the management of 
cardiac arrests in hospitals
Rapid Response Teams are 
designed to provide expert 
interventions to prevent cardiac 
arrest and avoidable deaths, 
addressing “Failure to Rescue”
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WHO WHO 
World Alliance World Alliance 

for Patient for Patient 
SafetySafety

to address the problem of to address the problem of 
patient safety worldwidepatient safety worldwide
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First Global 
Patient Safety Challenge
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World Health Assembly 
Resolution 55.18

• Develop global norms and guidance
• Promote evidence-based policies
• Encourage patient safety research
• Share best practices
• Promote cultures of safety in health 

care organizations
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Taxonomy for patient safety
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病人參與病安活動的基本概念

1. 在實施IC的條件下進行的醫療行為才是
正當行為

2. 醫病之間的遊戲規則：互相承諾，確保
安全

3. 醫院即是社會的縮小版圖

公共場所犯罪行為難免發生，

醫病皆需同心協力確保安全
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Needlestick Injuries

Two million annually worldwide
Nurses have the highest rate of 
injuries
Most commonly associated with

Blood collection
Intravenous line insertion
Handling or disposing of used 
needles
Injections 財團法人仁愛綜合醫院 42

Reducing Needlestick Injuries

Provide appropriate sharps 
containers close to point of use
Purchase safer needle devices and 
provide training in their use

Studies suggest 23-100% of 
injuries are prevented by this 
change
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Violence in the Workplace

Boz et al, 200688% of Turkish Emergency Department nurses 
reported verbal & 49% physical violence over 1 year

Lynch et al, 2003UK ICU nurses reported high rates of verbal & 
physical abuse from patients and relatives

Alexander & 
Fraser, 2004

Australian nurses exposed to more violence than 
other hospital workers, most often verbal

O”Connell et al, 
2000

95% of hospital nurses reported verbal aggression & 
80% physical over prior year
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Leadership’s Steps Towards 
Improving Patient Safety

Establish standards focused on safety 
Encourage error reporting
Shared lessons learned
Proactive risk reduction
Engage patients in safety
Establish annual safety goals
Convene, collaborate, educate
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SLOGANS FOR 
PATIENT SAFETY

SpeakUP
Stand up for PS
Ask, listen & learn
Safety first
Better late than never
Safe & Save
Our patients – Our partners One 
team, One goal 
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6、東海大學醫管碩士學分班於本院開課
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Thank youThank you


