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(Cost of Risk Reduction)
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credit risk
pure risk
--damage to assets
--legal liability
--worker injury
--employee benefits
price risk
--output price risk
--input price risk: commodity price risk
exchange rate risk
interest rate risk
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eIdentify all significant risks.

*Evaluate the potential frequency and severity of losses.
*Develop and select methods for managing risk.
eImplement the risk management methods chosen.
*Monitor the performance and suitability of the risk

management methods and strategies on an ongoing basis.

loss control

--reduced level of risky activity
--increased precautions

internal risk reduction

--diversification
--investments in information

loss financing
--retention and self-insurance
--insurance
--hedging
--other contractual risk transfers 0
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Source: Ian I. Mitroff
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#" :practice makes perfect
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‘ Customer ‘ ‘Competition‘ ‘ Change ‘
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‘ Learning Organization ‘

‘ Creating Organizational value by all members ‘

‘ Innovation by learning from ‘




